Dental Consulting Group

Specialty groups with
special know-how.

While we serve clients in a wide variety of
industries, Elliott Davis delivers broader and
deeper resources through groups that focus
on specific industries. We leverage our
information, people and experience to deliver
accounting and business advisory services in
ways only a specialized team can. These
groups are led by shareholders who not only
provide vision, but are involved in your day-

to-day activities, challenges and solutions.

Our team of dental specialists:
Robert W. Elliot, Jr. — CPA, Shareholder
belliot@elliottdavis.com

Susan K. Harris — CPA
sharris@elliottdavis.com

Shanna F. Morales — CPA
smorales@elliottdavis.com

Rebecca L Horn - Staff Accountant
rhorn@elliottdavis.com

Joshua McMillan — QuickBooks Pro Advisor
jmcmillan@elliottdavis.com

Teresa Kaake — QuickBooks Pro Advisor
tkaake@elliottdavis.com

Lake View Professional Building
8816 Red Oak Blvd, Suite 100
Charlotte, NC 28217

704.323.4200
www.elliottdavis.com
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Whether it's a one doctor start up practice, or a large, long-established institution, Elliott Davis’
Dental Consulting Group delivers business solutions needed to meet the demands of a complex and
fast changing dental industry.

Our team has the experience and expertise to help dental practices improve how they manage
countless financial and operational challenges they face every day — so dentists and support staff
can focus on patient care.

Our dental consulting services can help: e Insurance billing operations
e Assist dentists in making informed decisions
about practice operations.

Office policies and procedures

Shareholder and employment agreement
analysis

Streamline operational workflows

Reduce operational expenses e New practice startups

* Improve revenue cycles

Enhance patient care and satisfaction Compliance

e Individual and corporate tax preparation
From analyzing needs to developing and
implementing solutions, our services include: Accounting Services

e Flexibility to choose level and frequency of
Financial Management service, from basic review to full write-up

* Accounts receivable analysis * Outsourcing bookkeeping and payroll

° ] , ..
Accounting resources e Accounting policies and procedures

® Quarterly or semi-annual reviews for tax
planning

¢ Internal control/fraud reviews

. . . * QuickBooks® training with certified ProAdvisors
e Benchmarketing your practice against

national averages

Human Resources
® Practice administration support

e Human resources policies and procedures

Office Operations
e Office staffing

* Front office operations

e Clinical operations



